AXLRS

Working Lunch with AXLR8

Business Manager & Super User



The Basics




Who are we? AXLRS

AXLR8 formed 1992 as in house project

Created success
* 300 of Times Top 1000 plus banks, PS

TechVest venture capital

2021
* Profitable with 700 clients

The business where AXLR8 developed their

¢ major technology assets system grew so fast it needed 7 office moves
. « . . ” in 6 years. This was the final one before
* 3 Verticals & scalable “productisation Hummingbird acquired the company. The
strategy directors reinvested the money n developing

and marketing AXLR8 systems.




Community projects A

AXLRS8 Triathlon

2012 (9th year) 1200
people, 80 volunteer
helpers, 30 commercial
sSponsors...

Cumulative £140k+ raised
for Cancer Research UK
and Naomi House
Children’s Hospice

AXLR8 Egg Race 2021 watch this space!



Overview

Set Talent Management
goals

requirements plans

Recruitment

Selection & Vetting

Development

Customer Account Management Team

Client Updates Client Invoice Approval

. : : ) - <
Win Busines Staff Updates and news Chrrrlin i oRs and Adjustment

Set up Contracts Staff BOOking

Finance Team
Team

Set upJobs
G Check attendance and

Select Staff tactical changes (esp-
DNS)

nvoice

Create first shifts
Work Plans and staff

=T Submit Timesheet data
communication

Add Commercial pay

and sales numbers Provide team

informatien for
management

Budget Planning and
Profitability Measure performance

Identify Leaders
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Agenda

19-Aug
20-Aug
23-Aug
24-Aug
25-Aug
26-Aug
27-Aug
27-Aug
31-Aug
01-Sep
02-Sep
03-Sep
06-Sep
07-Sep

Introduction

CRM

Talent Management
Application Form Builder
Applicant Tracking system
Searching for staff

Event Creation

Booking staff on a shift
Questionnaire Builder
Advanced Survey Reports
Field Marketing
Approving Shifts

Reports Builder
Advanced Reports

08-Sep
09-Sep
15-Sep
16-Sep
17-Sep
20-Sep
21-Sep
22-Sep
23-Sep
24-Sep
27-Sep
28-Sep
29-Sep

AXLRS

Newsletter Builder

Event finance Financial Reporting
Finance

Staff App

CICO/Time& Attendance
e-Learning

Vetting

Systems Admin: Terms and Conditions Admin
Systems Admin for Super Users 1
Systems Admin for Super Users 2
Systems Admin for Super Users 3
Expenses Admin

Mass change



Portals and Apps

Talent
VI ELETCEI )

Finance

Bookings & Ops

Management
Oversight

Single
Database

Systems Admin
Report Builder
Workflow Change
Audit trail

Client Portal

Staff Portal

Automated
Messaging

A>/LR8



System Map

Recruit great
people

SFA
Win business
from clients
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/
' AXLRS
Business Journey _

Projects,

Sales Activity . EV(tentst,
ontracts

Marketing and Sales
Investment
Prospecting

Plan and Pay and Tell them Create
create shifts invoice rates Saiect Stalf about the job Aliogte Reports
: Check they
Brief gnd turned up/ Moderate Client Portal Pay staff Invoice Client |I Completion Incidents
confirm replace Reports -

Delivery Operations

REEES
Recommended

Repeat
Business




Staff Journey

Job adverts
e Website
e Indeed

e Facebook
e [Etc.

U

Staff
Applications
Vetting
Selection
Training

Staff Bank

E-learning

Briefings

Available &

Checkin

Data
Collection

Automated
emails

Strikes and
ratings

Recommend
Friends

Newsletter Builder

Management Information

Dashboards
Report Builder

A)/LRB

Staff App

Shifts

cco

Checkpoints

Time and Attendance
Chat

Expenses

Incident Reporting
Data Collection
E-Learning

Payroll

And much more



Applicant Tracking

Basic
Application

Form

Name and contact
details

Rights to work?
Basic qualities?

X

“Unsuccessful Application at this Time”

y&'

Email with
link to
App Form 2

>

Message
1

Communication

Detailed
Data/File
Collection

Form
Name and contact
details prepopulate
Collect any further
information
preparation for
interview

&4

Message 1:

Message
2

Thanks for application, would like to invite you to interview, click for

preparation form to help save time.

Message 2:

Thanks fr further information, details of interview location, times, etc.

I\-% |
Interview é !‘
Data/File & I|
¥'—pCollect & [
Validate

Name and contact

details pre-populate.

Collect and sign off

copies of original

documents.

E.g.

e PolD

+ PoA

* Certificates

* Online checks and
clips of web checks
(e.g. SIA)

* Contact details for

Char/Employment

Reference letters

Visa/Permits

Streamline
Copying and
Collection of
Original
Documents

Oral Checks

Call and check
employment and character
references and other

Vf—" important matters. Record

call times and dates for

audit.

Promote to staff
Work and Veting 12 weeks

Y
Working 12
weeks whilst
Vetting

Write and collect written
employment confirmations
and character references
and other important
documents. Record call
times and dates for audit.

—

A

Template letters and emails save
time.

AXLRS
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Application forms: start the journey
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Agenda

19-Aug
20-Aug
23-Aug
24-Aug
25-Aug
26-Aug
27-Aug
27-Aug
31-Aug
01-Sep
02-Sep
03-Sep
06-Sep
07-Sep

Introduction

CRM

Talent Management
Application Form Builder
Applicant Tracking system
Searching for staff

Event Creation

Booking staff on a shift
Questionnaire Builder
Advanced Survey Reports
Field Marketing
Approving Shifts

Reports Builder
Advanced Reports

08-Sep
09-Sep
15-Sep
16-Sep
17-Sep
20-Sep
21-Sep
22-Sep
23-Sep
24-Sep
27-Sep
28-Sep
29-Sep

AXLRS

Newsletter Builder

Event finance Financial Reporting
Finance

Staff App

CICO/Time& Attendance
e-Learning

Vetting

Systems Admin: Terms and Conditions Admin
Systems Admin for Super Users 1
Systems Admin for Super Users 2
Systems Admin for Super Users 3
Expenses Admin

Mass change
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Tomorrow: Customers and Prospects

* Keep customers happy

* Win recommendations

* Find New customers

* Promotions & Launches

* Interaction

* Profiles

* Forecasting

* Measure sales and marketing investment
* Tasks and activities



