
Working Lunch with AXLR8

Business Manager & Super User



The Basics



Who are we?
• AXLR8 formed 1992 as in house project
• Created success

• 300 of Times Top 1000 plus banks, PS 

• TechVest venture capital
• 2021 

• Profitable with 700 clients
• major technology assets
• 3 Verticals & scalable “productisation” 

strategy

The business where AXLR8 developed their 
system grew so fast it needed 7 office moves 
in 6 years.  This was the final one before 
Hummingbird acquired the company.  The 
directors reinvested the money n developing 
and marketing AXLR8 systems.



Community projects
AXLR8 Triathlon

AXLR8 Egg Race 2021 watch this space!

2012 (9th year) 1200 
people, 80 volunteer 
helpers, 30 commercial 
sponsors…

Cumulative £140k+ raised 
for Cancer Research UK 
and Naomi House 
Children’s Hospice 



Overview



Agenda
19-Aug Introduction 
20-Aug CRM
23-Aug Talent Management
24-Aug Application Form Builder
25-Aug Applicant Tracking system
26-Aug Searching for staff
27-Aug Event Creation
27-Aug Booking staff on a shift
31-Aug Questionnaire Builder
01-Sep Advanced Survey Reports
02-Sep Field Marketing 
03-Sep Approving Shifts
06-Sep Reports Builder
07-Sep Advanced Reports

08-Sep Newsletter Builder
09-Sep Event finance Financial Reporting
15-Sep Finance
16-Sep Staff App
17-Sep CICO/Time& Attendance
20-Sep e-Learning
21-Sep Vetting
22-Sep Systems Admin: Terms and Conditions Admin
23-Sep Systems Admin for Super Users 1
24-Sep Systems Admin for Super Users 2
27-Sep Systems Admin for Super Users 3
28-Sep Expenses Admin
29-Sep Mass change



Portals and Apps



System Map



Business Journey



Staff Journey



Applicant Tracking



Application forms: start the journey
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Tomorrow: Customers and Prospects

• Keep customers happy
• Win recommendations
• Find New customers
• Promotions & Launches
• Interaction
• Profiles
• Forecasting
• Measure sales and marketing investment
• Tasks and activities


